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City Commission 
April 20, 2020 

 
Meeting was done remotely 

 
Mayor Tom Hogenson called the regular meeting of the City Commission to order at 6:30 
p.m.           
 
Present: Commissioners Robert Andrews, Jennifer Cochran, Jonathan Eppley and 
Lorraine James; Mayor Tom Hogenson; City Manager Mark Gifford; City Attorney Eric D. 
Williams; and City Treasurer Aaron Kuhn.    
 
There were 4 people who dialed in remotely. 
 
PLEDGE OF ALLEGIANCE  
 
APPROVAL OF THE AGENDA   
 
APPROVAL OF MINUTES 
 
Commissioner Eppley moved, seconded by Commissioner James that the minutes of 
February 17th and March 2, 2020 regular meetings be accepted. 
 
Yeas:   Andrews, Cochran, Eppley, Hogenson, James        
Nays:  None 
 
SPECIAL ORDERS OF THE DAY – None 
 
STUDY SESSION  
 
a.  Covid-19 Virus Update – Mark Gifford, City Manager stated that the following City 
entities are currently closed due to COVID-19.  
 

• Library 

• Parks 

• Airport 

• Recreation programs cancelled 

• Minimum staff at City Hall, Water Plant, Wastewater Plant 
 
Steve Schroeder mentioned that the following items were being done at Public Safety to 
minimize cross contamination: 
 

• Daily health screening for all part-time and full-time employees 

• Minimizing staffing 

• Decontamination station in the fire bay 

• Locating PPE’s and distributing them to city staff 
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The City fire division has responded to a few COVID-19 calls.  Public Safety is also 
working on gathering information for the COVID-19 reimbursement form. 
 
b.  City Projects Update – Mark Gifford, City Manager stated that the City currently has 
a fiscal storm ahead and needs to be prepared.  The following is a list of City projects 
that will be placed on hold or will not move forward.  
 

• Farmer’s Market Pavilion – Not moving forward – No longer able to secure the 
funds through MCDC.  They have decided to disperse the money elsewhere. 

 

• Paving of the parking lot behind the Fairman Building – Not moving forward - The 
alley will, however, be paved.  

 

• New sidewalk program – On hold – will look at it again in a few months. 
 

• Northend Park Paving of parking lot – On hold. 
 

• Purchase of the Depot – On hold – Need to have further discussion with the 
Commission on purchasing the Depot.  

 
c.  City Budget Update – Aaron Kuhn, City Treasurer gave an update on how the spread 
of the COVID-19 virus will affect the budget timeline for the 2020/2021 fiscal year.  
  
City Hall was closed to the public beginning March 23, 2020. In the time that has since 
elapsed, the City has not missed any required budget-related deadlines required by the 
City Charter.  
 
There is usually a public forum to receive community input on the budget that is held at 
the second City Commission meeting in April. This is not mandatory by Charter or statute 
and will not be done this year. The next required item is the presentation of the budget to 
the City Commission at their first meeting in May which also coincides with the date of the 
mandatory public hearing. 
 
The City is still on target to meet the required deadlines mandated by the City Charter.  
Mr. Kuhn is planning to call department heads to discuss the budgets they have 
submitted. 
 
PUBLIC COMMENT  
 
Rose Mary Jennings stated that she would like to thank the Department of Public Works 
crew for picking up yard waste in her trailer park.  She also would like to thank all of the 
city employees who are working during this crisis.  Ms. Jennings is also concerned about 
the Census affecting the city budget.  
 
James Taylor, introduced himself as a candidate for County Sherriff.  He worked 10 years 
as a police officer at the City of Big Rapids and has worked at the County Sherriff’s office 
for 16 years.  He is a local resident. 
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GENERAL BUSINESS 
 
RESOLUTION NO. 20-34 
 
Commissioner Cochran moved, seconded by Commissioner Eppley, the adoption of the 
following resolution: 
 

RESOLUTION DIRECTING STAFF TO PREPARE ESTIMATES 
 AND DIAGRAMS AND TO ESTABLISH A PUBLIC HEARING DATE REGARDING 

2019/2020 SIDEWALK SPECIAL ASSESSMENT PROJECT 
 

WHEREAS, the City Commission of the City of Big Rapids determines that a public 
improvement through the replacement and repair of certain sidewalks, where required, is 
necessary and shall be initiated by Special Assessment and therefore; 

 
BE IT RESOLVED, that a public improvement through the replacement and repair 

of existing sidewalk, is necessary and shall take place within certain properties on the 
following streets: 

 
 625 N. State Street   117 N. Fourth Avenue 
 113 N. Fourth Avenue  104 S. Stewart Avenue 

112 S. Stewart Avenue  400 Elm Street 
414 S. Warren Avenue  418 S. Warren Avenue 
422 S. Warren Avenue  418 Winter Avenue 
627 Woodward Avenue  625 Woodward Avenue     

 
BE IT FURTHER RESOLVED, that 50% of the expense shall be paid by each 

property owner benefited thereby, and 50% of the expense shall be paid by the City of 
Big Rapids. 

 
BE IT FURTHER RESOLVED, that the Public Works staff shall prepare estimates 

and diagrams and that the estimates and diagrams be filed with the City Clerk for public 
examination, and the City Clerk shall publicize this public improvement in the Pioneer 
Press; and that the City Commission will meet on Monday May 11, 2020 at 6:30 p.m. in 
the Commission meeting room of City Hall or remotely due to COVID-19 to consider any 
objections. 

 
Yeas:  Andrews, Cochran, Eppley, Hogenson, James 
Nays:  None  
The Mayor declared the resolution adopted.  
Dated:  April 20, 2020    
  
RESOLUTION NO 20-35 
 
Commissioner Andrews moved, seconded by Commissioner Eppley, the adoption of the 
following: 
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RESOLUTION AWARDING BIDS FOR 2020 CONSTRUCTION 
SEASON MAINTENANCE MATERIALS AND EQUIPMENT 

 
WHEREAS, the City of Big Rapids Department of Public Works maintains the streets 

within the City limits, which necessitates the need for maintenance materials, maintenance, 
rented equipment, and operational repairs, and  

 
WHEREAS, annually, the City advertises for competitive pricing for a variety of 

maintenance materials and rental of equipment that the City does not own, but may need to 
complete projects or assist with unexpected emergency repairs, and  

 
WHEREAS, bids were solicited for construction materials and equipment and attached 

are the bids and the offered price, and 
 
WHEREAS, prices are good April 1, 2020 through December 31, 2020. 
 
NOW, THEREFORE, BE IT RESOLVED, that the City Commission accept the 

attached bids with their offered price and that the equipment, maintenance and contracted 
services bid amounts may be utilized for other public works maintenance activities. 

 
BE IT FURTHER RESOLVED, that the costs will be expensed to the following 

accounts:  
 
Major Streets:     202-464-782.000 

        202-464-801.000 
 
 Local Streets:    203-464-782.000 
      203-464-801.000 
 
 Parks:     101-756-732.000 
      101-756-801.000 
   
 Sidewalks, Alleys,  
 & Storm Sewers:   101-442-782.000 
      101-442-801.000 
 
 Sewage Transmission:  590-561-782.000 
       
 
 Water Transmission:   591-561-782.000 
      591-561-801.000 
 

Yeas:  Andrews, Cochran, Eppley, Hogenson, James         
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  April 20, 2020      
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Republic is unable to provide services for recycling; yard waste and bulk clean up during 
April.  Mr. Gifford has received many requests from residents asking that the City not bill 
them for these services while they are not available for them to use. Mr. Kuhn created a 
financial analysis showing that the City collects approximately $19,000 per month for 
these items.  
 
Mr. Gifford has had conversations with Matt Biolette regarding whether Republic will be 
billing the City for the same services while they are unable to provide them.    
 
Regardless of what we negotiate with Republic the City will lose revenue due to the 
administrative charges that are part of the billing. 
 
The following is a letter from Matt Biolette, Republic Services 
 
City of Big Rapids 04/20/202 
Mark Gifford Ref: COVID Adjustment 
 
Mark, 
 
I have reviewed the council packet and I have some data and information I would wish 
to contribute prior to the council meeting tonight. 
 
On March 26, during our initial phone call, both the City and Republic Services were just 
gaining understanding and insight towards preparations. During that call I expressed a 
need to protect the core city refuse services as challenges had already identified by 
Republic Services in other communities across the country to include: 
 

• Increased volumes predicted to arrive at the curb and how to make sure the 
core trash was going to continue to be collected. 

• Protentional disruptions to recycling services 

• Need to avoid as much contact initial as possible to keep the staff safe & 
healthy 

As predicted the Recycling Processing Center suspended processing and Republic 
Services asked for modifications including: 
 

• Yard Waste Services 3/30, 4/6, 4/13 (three collections) 

• Bulky Item Collection 3/30, 4/6 & 4/13 (three collections) 

• Kent County recycling processing facility suspend the processing of recycling on 
3/27 which resulted curbside recycling to begin to be collected as trash when 
placed out to the curb or alley. 

• Recycling materials were continuously collected by Republic Services and 
dispose of it as “trash” when they have been placed alley/curb side during the 
week of 3/30, 4/6 and again on 4/13 so the material was not overflowing. 

 
This resulted in the volume of waste collected at the curb increasing as predicted 
by 30.7 tons during the last three weeks requiring the full fleet of refuse & recycling 
truck hours to be used for refuse collection. 
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There was a real cost to performing this service by Republic Services during the 
last three weeks which the Recycle & Bulk Item Clean Up fees compensate. 
I have included a tonnage comparison from 2020 to 2019 in diagram (A) below. 
 
Diagram A - Tonnage Report 
 
March 2020 (MONTH) Trash 151.16 (Delta +42.09 tons) 
March 2019 (MONTH) Trash 109.07 
April 2020 (WK 1 & 2) Trash 71.98 (Delta +7.32 tons 
April 2019 (WK 1 & 2) Trash 64.66 
March 2020 (MONTH) Recycle 17.31 (Delta -6.11 tons) 
March 2019 (MONTH) Recycle 23.42 
April 2019 (WK 1 & 2) Recycle 12.6 (delta -12.6 tons) 
 
Total Increase in Volume Collected = 30.7 tons Equal to 4 full compactor 
truck loads. 
 
Note: This additional volume can be contributed to the stay-at-home-order & 
recycling collected as refuse. 
 
With this information above I would like to ask the City staff & City Council to see the 
commitment & partnership of: 
  

• Republic Services continuing to deploy the same trucks for refuse & 
recycling regardless of the Kent County closure, getting material 
removed. 

• Republic Services removed an additional 30.7 tons, equal to the amount 
of trucks regularly deployed. 

• Republic Services ongoing commitment to remove additional material as 
the stay-at-home is in holds during the month of April. 

 
With clarity on these points, I ask the council permits the payment of the regular 
waste, recycling & bulk item bill as your commitment to our partnership. 
 
In reference to yard waste, Republic Services understand the material was collected at 
the curb by City workers as part of the spring cleanup and agree to discount the invoice 
for the three weeks Yard Waste collection was not performed. 
 
I thank you for your time in reading this letter and I invite you to ask me any questions 
either before or during the council meeting tonight. 
 
Sincerely, 
Matt Biolette  
 
Republic is picking up Bulk items starting this week.  A press release will be put out to 
residents.   
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Commissioner James suggested changing the last paragraph of the resolution to the 
following:  
 

NOW, THEREFORE, BE IT RESOLVED that the Big Rapids City Commission 
authorizes and directs the City Manager and the City Treasurer to adjust the recycle, yard 
waste and cleanup service charges, billing, and accounts of the entire class or category 
of recycle, yard waste and cleanup service customers who were not provided recycle and 
yard waste services for more than two consecutive weeks in the spring of 2020, and to 
adjust the billing for going forward until the disrupted services are resumed for the month 
of April.   

 
Commissioner James suggested doing another resolution in the future if needed.   

 
RESOLUTION NO. 20-36 
 
Commissioner James moved, seconded by Commissioner Eppley, the adoption of the 
following: 
 

RESOLUTION APPROVING ADJUSTMENT OF CHARGES FOR DISRUPTED 
RECYCLE, YARD WASTE AND CLEANUP SERVICES 

 
 WHEREAS, recycle, yard waste and cleanup services within the City were 
disrupted for several weeks and not provided throughout the entire City, and 
 
 WHEREAS, the recycle, yard waste and cleanup services for which City sanitation 
customers pay an established rate were not provided in the month of April 2020, and the 
recycle, yard waste and cleanup services are suspended for April and an additional 
unknown period of time, and 
 

WHEREAS, the City Commission desires to correct billing and payment for 
recycle, yard waste and cleanup services that were not provided throughout the City, and 
 

WHEREAS, the rates for recycle, yard waste and cleanup services are established 
by City Ordinance in Section 50.12, and those rates are correct, and  

 
WHEREAS, according to Section 32.08 of the City Code, the City Treasurer is 

responsible for (4) utility billing administration, and (5) oversight of solid waste collection 
and billing, and 
 
 WHEREAS, the City Manager and the City Treasurer recommend that the City 
billing for recycle, yard waste and cleanup services be adjusted by the City Treasurer to 
reduce charges or credit payments for those months in which all or part of the recycle, 
yard waste and cleanup services were not provided to an entire class or category of 
customers,  
 

NOW, THEREFORE, BE IT RESOLVED that the Big Rapids City Commission 
authorizes and directs the City Manager and the City Treasurer to adjust the recycle, yard 
waste and cleanup service charges, billing, and accounts of the entire class or category 
of recycle, yard waste and cleanup service customers who were not provided recycle and 
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yard waste services for more than two consecutive weeks in the spring of 2020, and to 
adjust the billing for the month of April.  

  
Yeas:  Andrews, Cochran, Eppley, Hogenson, James 
Nays:  None  
The Mayor declared the resolution adopted.  
Dated:  April 20, 2020     
 
UNSCHEDULED BUSINESS 
 
Commissioner Cochran has been reaching out by email and telephone calls to people 
and is very proud of how the city residents have responded to this pandemic.  She 
believes that everyone is doing what they believe is good and right for the community and 
she is proud to be a part of it and proud to represent it in these trying times.   
 
Commissioner Eppley agreed with Commissioner Cochran and encouraged everyone to 
support their local restaurants during and after this crisis. 
 
Commissioner Andrews commented that he was driving around the city and some of the 
houses are vacant and upkept.  He wanted to know what could be done with these 
houses.  He also wanted to know when the sidewalk improvement repairs would be done. 
 
Mark Gifford commented that the code enforcement has been limited during the COVID-
19.  He would like specific addresses that he could give to Mr. Winters.  Mr. Gifford will 
be in contact with Commissioner Andrews for this information. 
 
Mark Gifford mentioned that the Commission meetings in May would be May 11 and May 
18th due to the May 5, 2020 election.  There are no longer meetings the first Monday of 
the month where there is an election scheduled. 
 
Mayor Hogenson thanked everyone who attended this meeting remotely and stated that 
it was important to emphasize the people who are working on the front lines of this crisis. 
 
WORK SESSION - None 
 
There being no further business to come before the City Commission, the Mayor declared 
the meeting adjourned at 7:40 p.m. 
 
 
 
________________________          * * * * * * *         ______________________ 
Mayor Thomas Hogenson            Tamyra K. Gillis, City Clerk 
 
 
        
 
 
 
 


